
1. How will you balance the financial health of the fellowship and provide for the
financial needs of each ministry?

I will first use historical statements to understand the financial needs of each ministry and event.
Forecasts will be made based on historical inflows and outflows while also considering
sensitivities. I will check in with each ministry on a monthly basis to receive expected
expenditures for the upcoming month so we may be prepared for each month while also
regularly communicating to each ministry what they have at their disposal.

2. How will you manage differing financial priorities between ministries?
I will first speak to those who are in charge/serving in the ministries where differences come up
to understand their needs. I hope to fairly allocate resources based on magnitude, urgency, and
time-sensitivity, and if that is impossible, seek alternative arrangements where we can fulfill the
same need through a different manner. If all this is insufficient, I hope to prioritize items that
serve those around us and bring glory to God rather than items that serve the fellowship’s leaders
and members.


